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Acquiring & Retaining Youth
Hockey Players

Atlantic District
June 20", 2009




MEMBERSHIP GROWTH

Membership has grown most years,
but at a slower pace

Actual Membership Growth
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Watch vour kid foar.



ACQUISITION & RETENTION

Both grew in the 1990s, but have been In
decline since
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Watch vour kid foar.




TRENDS IN THE GAME

Increased emphasis on travel

High Cost
High Commitment

Decreasing opportunities for less commitment
In-house recreational leagues

Too many games, less opportunities for skill
development
Less skill development = less fun playing




8 & UNDER BOYS - NATIONAL

M

—— — !

Acquisition down 22.1% over the last 10 years
Acquired 32,446 first-time players in 2006-07
Down from 41,720 in 1997-98

Acquisition has steadily declined over the last 10 years




8 & UNDER BOYS — ATLANTIC
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In the last 10 years:
Acquisition down 16.7% (2023 compared to 2428) compared to
a national average of down 22.1%

Rate of retention down 12.9% (National average is down 21.6%)




4 -8 YR OLD CATEGORY

Over the last 10 years:
43.1% don’t make It to Squirts

Atlantic: 51% don’t make it to Squirts

54% of girls don’t make It to
Squirts

Atlantic: 60% of girls don’t make it to Squirts
30% only play one season




WHAT DO WE DQO?77?

We have the BEST, most unique sport
product for kids

There Is a negative perception of our
game with parents

Break down the barriers to entry
Cost

Commitment




FOCUS

Acquisition AND Retention

4 to 8 year old age group (Feed the
Funnel) — ACQUISITION!

Get the association’s best coaches for the
younger levels

Get 1'sto 2's — RETENTION!




PROGRAM SERVICES

Help youth associations and local ice rinks deliver the
best youth sports experience in their community

Direct communication channels with local youth hock ey
leaders

Supply youth associations and rinks with:
A consistent marketing campaign
Online Resource Center
Step-by-Step Marketing Models
**All to focus on attracting new 4 to 8 year olds.* *

Gather and share growth programs being used from
_around the country




PROGRAM SERVICES

Kevin Erlenbach
P:(719) 538-1119
kevine@usahockey.org

Courtney Welch
P:(719) 538-1118
courtheyw@usahockey.org

Districts:
-Atlantic
-Central
-Minnesota
-New England
-Northern Plains
-Southeastern

Pat Kelleher
P:(719) 538-1114
patk@usahockey.org
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Districts:
-Michigan
-Mid-Am
-New York
-Pacific
-Rocky Mountain

Kevin Kavanagh
P: (719) 538-1115
kevink@usahockey.org

District:
-Massachusetts



COME PLAY YOUTH HOCKEY
CAMPAIGN

GET PARENTS

TO THE RINK
WITH THEIR KID

From there the product should take over
Assuming we correct the structural issues (ADM)




COME PLAY YOUTH HOCKEY
CAMPAIGN

In order to achieve the BEHAVIORAL OBJECTIVE we nee dto

CREATE A MAGNET

WHO IS THE BRAND BEHIND THE MESSAGES?

We want to create a Brand Identity that builds an appealing

emotional connection with the biggest possible audience of Parents
of 4 to 8 year olds









DIGITAL INK

A customized web-based marketing services
center capable of producing customized items

Using existing campaigns (Come Play Youth
Hockey, Vitamin H) produce posters, postcards,
flyers and more to attract new players



ONEGOAL

Rental / lender
equipment sets for 4 — 8
yr olds

Opportunity to try hockey
with less initial financial
commitment

538 sets In Atlantic



HOCKEY WEEKEND ACROSS AMERICA
January 29—31, 2010

Celebrate the Game

2010 Goal

200 rinks hosting a
“Try Hockey For
Free” on Saturday

11 am—12 pm



GROWTH PROGRAMS

Valentine’s Day Card Program

Springfield Youth Hockey
Association of Springfield,
Missouri, distributed over 1,000
cards (30 per player) with a Free
Skate.

Several hundred cards were
redeemed in the first 30 days.



GROWTH PROGRAMS

Young Blades Program

St. Albans Skating Association, St. Albans, Vermont
Purchased 40 sets of OneGoal equipment.

First-year cost was set at $65 for 23 ice times.

Early October, the SASA created a 1-hour show on
public access channel, discussing local hockey &
making life long friendships with high school playe r
guests in addition to other promotion around the
community.

Numbers jumped from 20 to 63.



GROWTH PROGRAMS

Try Hockey for Free Program

Colorado Springs Amateur Hockey Association, Colora do
Springs, Colorado

Boys & Girls Ages 5-8 invited to try hockey at Worl d Arena
No additional ice time cost to arena/program

Timing after soccer season

Consistent time and location

Kids who came out to try

hockey for free: 35

Kids who joined the mini mite program

as a result: 26

Total of $110 to join mini-mite program

for remainder of season



Greater emphasis on player development
Better skills = More sport enjoyment

Reduce burnout in the mite and squirt level
Keep youth hockey more cost-effective



TWO AND TWO CHALLENGE

For each of your associations:

Acquire two additional players
Retain two additional players



CHALLENGE TO ATLANTIC
LOCAL ASSOCIATIONS

2008-09 Season:

116 Associations (that registered 4-8
YOS)

2023 kids were acquired
1806 kids were retained
433 kids were lost



CHALLENGE TO ATLANTIC
LOCAL ASSOCIATIONS

Acquire more 4 — 8 year old kids
116 Associations

Acquired 2023 new kids in 2008-09
Average of 17 kids per association
Add 2 more per association

2023 + 232 = 2255 new kids



CHALLENGE TO ATLANTIC
LOCAL ASSOCIATIONS

Retain more 4 — 8 year old kids
116 Associations

Retained 1806 in 2008-09
Average of 16 kids per association
Keep 2 additional kids

1806 + 232 = 2038 retained kids



RESULTS

Achievement of goals
2009-10 Season:

2255 new kids
acquired

2038 kids retained

4293 Total youth
hockey 4-8 In
2009-10

12.1% Increase

2008-09

2009-10

+/-

NEW 2023 2255 +232
+11.4%

RETAINED | 1806 2038 +232
+12.8%

TOTAL 3829 4293 +464

+12.1%
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Kevin Erlenbach
P:(719) 538-1119
kevine@usahockey.org

Courtney Welch
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-Atlantic
-Central
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District:
-Massachusetts



